
 
 

Bargaining Update, 8 December, 2018. 
 
The AUFA bargaining team met with the Athabasca University Board representatives for 
two days of further contract negotiations on December 5 and 6.   
 
As you know, over the past eight months we have presented our opening proposal to the 
Board’s team. To date, the Board’s team has accepted none of our proposals. We have 
also over the past eight months listened to the Board’s opening proposal, and perhaps 
most importantly, we have accepted those elements of the Board’s proposal that we feel 
are reasonable, but we have rejected those elements of the Board’s proposal that are most 
problematical for all AUFA members. Your clear and unequivocal responses to the Work 
Stoppage Committee’s polls have only bolstered and strengthened the AUFA team’s 
positions at the table. 
 
Having discussed in a fulsome way both our own proposal, as well as the Board’s 
proposal, it was our sincere hope the December dates would mark a productive turning 
point in our discussions with the employer. To this end, we presented the Board’s team 
with what we felt was a fair and reasonable counter-proposal. 
 
First, we agreed to a two-year wage freeze, a move that seems consistent with what most 
Alberta public sector workers have lately been securing at other bargaining tables around 
the province. We also sought a wage re-opener in years three, four, and five, and outcome 
that would not be inconsistent, again, with other recently concluded public sector contract 
negotiations in Alberta.  
 
In exchange for these wage concessions, we proposed some small Board movement on 
several AUFA proposals, including a spousal hiring policy, new language securing 
intellectual property rights for our members, an agreement on fair compensation for 
members on call, and a reasonable pathway for our term members to achieve job 
certainty and job stability. 
 
At the same time, our counter-proposal excised all of the Board’s most problematical 
language from its opening offer, including its proposal for a company doctor, its 
proposals around lay-offs and discipline, and its proposals to alter the terms of our 
current grievance and appeals procedures. 
 



Our counter-proposal represents, in our view, a clear path with plenty of room for 
negotiation toward a fair and equitable collective agreement. 
 
The Board team presented to us the following day its response to our counter proposal. 
We were, of course, little surprised that the Board team confirmed the two-year wage 
freeze. We were, however, much disheartened to find a rejection of any wage re-openers 
in subsequent years, as well as renewed demands for the Board’s opening proposal 
changes to lay-offs and discipline, and its proposals to alter the terms of our current 
grievance and appeals procedures. As you know both from previous bargaining updates 
and previous bargaining analyses, these proposals undermine collegial governance at the 
expense of managerial rights, and ultimately work to undermine our ability to perform 
our jobs, much to the detriment of AUFA members, the institution, and our students. As 
such, they continue to be unacceptable.  
 
The Board’s language is out of step with where other Post-Secondary Institutions are, and 
it is puzzling in the extreme to see such aggressive cuts to job security. The Board’s 
approach is especially confusing when the institution is doing very well, both in terms of 
its financial state, as well as its enrolment numbers.  
 
In the end, the Board’s response to our counter-proposal, especially its seeming continued 
adherence to language detrimental to AUFA members, is threatening to make us less and 
less hopeful for a fair deal at the table. Having discussed all items from both the AUFA 
proposal and the Board proposal, and no apparent desire for trade or compromise on the 
part of the Board’s team, we appear to be heading toward impasse. 
 
We have secured future bargaining dates in the New Year. Meantime, we have also 
begun the necessary steps to negotiate an Essential Services Agreement with the 
employer. 
 
Many and continuing thanks to the AUFA bargaining team for the numerous volunteer 
hours that this entire process, of necessity, consumes: Eric Strikwerda (chair). Serena 
Henderson, Rachel Conroy, Bangaly Kaba, and Nick Driedger and Brenda Skayman from 
the AUFA office. The AUFA bargaining team also thanks the Work Stoppage Committee 
for its dedication to ensuring we are prepared for any eventuality, as well as the AUFA 
membership’s continued support and expressions of solidarity.   


